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Agenda

Part 1 – Presentation                       
1) Study Purpose and Scope of Work
2) Background Information
3) Existing Conditions
4) Opportunities & Constraints

Part 2 – Discussion
1) Your Issues & Concerns
2) Fill Out Response Sheets

Scope of Work & Schedule
STARTING
1) Establish Procedures
2) Review Information
3) Identify Opportunities & Constraints
4) Workshop #1 - Review Findings
DESIGNING
5) Develop Downtown Alternatives
6) Develop Bicycle Facilities Alternatives
7) Develop Transit Alternatives
8) Workshop #2 - Review Alternatives
9) Refine Best Downtown Alternatives
10) Refine Bicycle Facilities Plan
11) Refine Transit Services Plan
12) Workshop #3 - Review Refined Alternatives
13) Prepare Final Master Plans
IMPLEMENTING
14) Prepare Implementation Program
15) Prepare Design Guidelines
16) Prepare Final Plan Documents
17) Workshop #4 – Final Plan
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Thank You!


